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Bradley Hills Presbyterian Church
All Funds Activity and Balances

For the Year Ended December 31, 2025

Balance Balance
As of Sources Uses As of
SESSION DESIGNATED 12/31/24 of Funds of Funds 12/31/25
Operating 251,890 1,769,686 1,766,599 254,977
Restricted Earnings 88,567 114,032 0 202,599
Endowment Earnings to be Distributed 31,284 37,779 31,284 37,779
Operating Reserve 280,986 57 281,043
Here For Good - Capital Campaign 577,319 20,400 556,919
Capital Reserve 649,072 259,623 177,430 731,265
Program 57 57 0
Pastor's Discretionary 14,943 6,183 2,969 18,157
Associate Pastor's Discretionary 16,367 1,500 5,014 12,853
Director of Music Discretionary 2,102 0 54 2,048
Deacons 7,729 3,500 2,156 9,073
Ordained Staff Housing 169,161 169,161
TOTAL SESSION DESIGNATED 1,512,158 2,769,678 2,005,962 2,275,874
As of Sources As of
DONOR RESTRICTED 12/31/24 of Funds Uses 12/31/25
Buildings and Grounds 24,756 78,707 81,475 21,988
Elevator 71,866 3,154 75,020
Chancel Guild 550 550 0
Education 47,375 52,463 60,706 39,132
Memorial & Unallocated 325,343 33,677 29,707 329,313
Mission 19,539 45,125 33,622 31,042
Sutherland 9,603 5,737 0 15,341
Andrews Theo Lecture Series 7,881 2,309 4,004 6,186
Worship and Arts 43,717 2,795 14,983 31,529
Friends of Music 61,943 25,682 25,772 61,853
Pass Through 160,909 69,481 134,162 96,227
TOTAL DONOR RESTRICTED 773,483 319,129 384,981 707,631
As of Sources As of
ENDOWMENT 12/31/24 of Funds Uses 12/31/25
Endowment Fund Earnings 211,733 157,166 49,545 319,354
Permanent Endowment
J. Andrews Family (50%) 6,337 142 6,479
S R Andrews Theo. Lecture Series 50,702 52,702
Sutherland 126,000 126,000
Education
Education 16,118 0 16,118
Operations
General 393,750 11,696 405,446
Giant & Safeway (50%) 27,235 27,235
Program 39,013 39,013
Pastor's Discretionary Fund
J. Andrews Family (50%) 6,337 142 6,479
Building 83,556 0 83,556
Mission
Asia 98,666 1,541 100,207
CC Mission 49,927 49,927
Giant & Safeway (50%) 27,235 27,235
Hall & Okura Mission 51,839 53,839
Williams-Winnette Youth Fund 73,689 0 73,689
WOC 10,699 10,699
Music
Music 14,065 14,065
Liturgical Arts 28,304 28,304
TOTAL ENDOWMENT 1,315,205 170,686 49,545 1,440,347
TOTAL FUNDS 3,600,846 3,259,494 2,440,489 4,423,851




Bradley Hills Presbyterian Church

Balance Sheet for Operations
As of December 31, 2025

ASSETS - ALL FUNDS

CURRENT ASSETS

CASH & CASH EQUIVALENTS
Atlantic Union Bank - Checking/Sweep
Atlantic Union Bank - Pass Through
Petty Cash

TOTAL CASH & CASH EQUIVALENTS

INVESTMENTS
Endowment (Fidelity)
Restricted (Fidelity)
Campaign (Fidelity)
Operations (Fidelity)

TOTAL INVESTMENTS

TOTAL CURRENT ASSETS

OTHER CURRENT ASSETS
Grocery Gift Cards
BHPCNS Receivable
Friends Club Receivable
TOTAL OTHER CURRENT ASSETS
TOTAL ASSETS

LIABILITIES and NET ASSETS
CURRENT LIABILITIES

Accounts Payable - Operating
Credit Card Payable
Employer FICA Payable
Employee FICA Payable
Employee DC Tax Payable
Pre-Paid Pledges
Pastor Cont Ed Carryover
Assoc Pastor Cont Ed Carryover
Dir Music Cont Ed Carryover
Dir Educ Cont Ed Carryover
Mngr Finances Cont Ed Carryover
Office Mngr Cont Ed Carryover
Mgr Facilities Cont Ed Carryover
TOTAL CURRENT LIABILITIES

FUND PRINCIPAL

Net Asset Closing

Increase in Net Assets Current Year
TOTAL FUND PRINCIPAL & EXCESS CASH

RESTRICTED FUNDS

Total Temporarily Restricted

Total Pemanently Restricted
TOTAL RESTRICTED FUNDS
TOTAL LIABILITIES & NET ASSETS

$1,076,627.08
6,348.24
0.00

1,437,948.87
1,150,417.25
117,273.54
38,917.41

625.00
$709.37
22,331.70

$7,500.00
7,706.63
0.11
(3.07)
(0.01)
129,051.00
3,148.25
2,103.71
80.62
2,134.53
613.69
1,879.05
4,398.40

$1,082,975.32

2,744 557.07
$3,827,532.39

23,666.07
$3,851,198.46

$254,976.96
0.00

$1,997,261.99
1.440,346.60

$158,612.91

254,976.96

3,437,608.59
$3,851,198.46




Bradley Hills Presbyterian Church
Statement of Sources and Uses

Operating Fund

For the Year ended December 31, 2025

2025 2025 2026
Approved Proposed
Budget Actual Budget
SOURCES of FUNDS
Contributions 1,311,261 1,397,036 1,412,701
Building Users 292,307 315,431 304,030
Other Income & Fund Transfers 39,402 41,901 35,570
BJC for Debt Service 12,212 12,212 12,212
TOTAL SOURCES 1,655,183 1,766,580 1,764,513
USES of FUNDS
Staff and Program
Staff Salaries & Benefits 1,076,883 1,056,277 1,108,623
Worship & Arts 20,575 24,625 19,320
Children's Ministry 8,320 7,677 8,320
Youth Ministry 5,800 5,607 5,800
Adult Education 4,500 2,836 4,950
Outreach & New Members 4,900 1,903 4,900
Congregational Life 1,000 1,094 1,500
Stewardship 1,550 673 1,550
Finance 7,500 0 7,500
Property Management 206,286 264,207 223,530
Technology 44,750 34,968 39,670
Personnel 4,500 973 6,500
Session/Racial Justice/70th Anniversary 17,900 17,990 7,700
Office Administration 47,602 49,404 55,670
Board of Deacons 4,925 3,932 4,925
Interfaith 860 164 1,500
Total Staff and Program 1,456,991 1,472,166 1,501,958
Mission
Local & National Mission 50,158 50,158 51,913
Support to Denominational Mission 36,500 36,500 36,500
Global Mission 10,690 10,690 11,011
New Opportunities 2,000 2,000 2,000
Total Mission 99,348 99,348 101,423
Special Obligations
Apportionment 31,344 31,344 32,306
Capital Reserve Fund 60,000 60,000 60,000
Operating Surplus to Capital Reserve 0 103,559 0
Operating Surplus to Operating Reserve 0 50,000
Operating Surplus to Capital Campaign 0 0
Total Special Obligations 91,344 194,903 142,306
TOTAL Operating USES 1,647,682 1,766,416 1,745,688
SOURCES less USES 6,640 (0) 18,825




Bradley Hills Presbyterian Church
Statement of Sources and Uses

Operating Fund

For the Year ended December 31, 2025

2025 2025 2026
Approved Proposed
Budget Actual Budget
SOURCES DETAIL
Contributions
Pledged Contributions 1,192,261 1,227,095 1,293,301
Unpledged Contributions 115,000 165,241 115,000
Per Capita 0 345 0
Processing Fees 4,000 4,354 4,400
Total Contributions 1,311,261 1,397,036 1,412,701
Building Users
BHPCNS 173,601 177,744 172,295
BJC 97,006 101,807 103,410
MIIC 9,700 9,181 9,700
Parking Lot 0 1,250 625
Other 12,000 25,449 18,000
Total Building Users 292,307 315,431 304,030
Other Income & Fund Transfers
Operating Interest 19,885 23,388 12,000
Restricted Funds Transfers for Operations 0 0 0
Endowment Income - Worship 1,598 1,598 1,929.29
Endowment Income - Education 608 608 733.95
Endowment Income - Property 3,151 3,151 3,804.71
Endowment Income - Operations 14,161 14,161 17,101.71
Other 0 (1,005) 0.00
Total Other Income 39,402 41,901 35,570
BJC Contrib. to Debt Service 12,212 12,212 12,212
TOTAL SOURCES 1,655,183 1,766,580 1,764,513




Bradley Hills Presbyterian Church
Statement of Sources and Uses

Operating Fund

For the Year ended December 31, 2025

2025 2025 2026
Approved Proposed
Budget Actual Budget
USES DETAIL
Staff Compensation 1,076,883 1,056,277 1,108,623
Worship & Arts
Chancel Players 250 0 250
Guest Organist 2,700 6,750 0
Guest Children's Music Director 200 150 0
Instrumental Music 8,000 8,000 0
NEW - Guest Musicians 8,000
New Music 2,000 2,013 1,800
Licensing and Dues 425 557 850
Supplies and Equipment 1,000 1,048 1,000
Flowers 200 (557) 200
Youth Music Program 250 162 200
Choir Retreat 450 0 400
Worship Equip/Sound System 400 500 500
Instrument Maintenance 4,700 6,002 6,120
Total Worship & Arts 20,575 24,625 19,320
Children's Ministry
Vacation Bible School 1,600 1,032 1,600
Children's Ministry 2,020 1,048 2,020
Children's Curriculum 2,000 1,810 2,000
Children's Supplies 500 1,405 500
Family Retreat 200 0 200
Background Checks 500 510 500
Family Connectional Ministries 1,500 1,871 1,500
Total Children's Ministry 8,320 7,677 8,320
Youth Ministry
Youth Connection 2,000 1,737 2,000
Youth Curriculum 250 186 250
Youth Supplies 700 656 700
Youth Confirmation 750 1,029 750
Youth Conferences 2,000 2,000 2,000
Young Adult Gatherings 100 0 100
Total Youth Ministry 5,800 5,607 5,800




Bradley Hills Presbyterian Church
Statement of Sources and Uses
Operating Fund

For the Year ended December 31, 2025

2025 2025 2026
Approved Proposed
Budget Actual Budget
Adult Ministry
Adult Ministry 4,500 2,836 4,950
Total Adult Ministry 4,500 2,836 4,950
Outreach and New Members
Printing & Misc. 900 890 900
Advertising 1,500 296 750
New Member Classes 1,000 0 750
Website & Digital Video 750 225 1,000
New Member Events 750 492 1,500
Total Outreach and New Members 4,900 1,903 4,900
Congregational Life
Parish Events 500 747 1,000
Small Groups 500 347 500
Total Congregational Life 1,000 1,094 1,500
Stewardship
Stewardship Promotion 300 378 1,050
Stewardship Programs 500 0
Envelopes & Misc. 250 295 0
Planned Giving 500 0 500
Total Stewardship 1,550 673 1,550
Finance
CPA Audit/Review 7,500 0 7,500
Total Finance 7,500 0 7,500
Property Management
Utilities 51,733 54,487 50,000
Supplies 11,188 6,540 9,000
Supplies - Kitchen 4,800 3,877 4,300
Trash Removal 9,408 11,790 12,600
Solid Waste Surcharge 6,236 8,614 9,130
Building Maintenance 60,000 97,970 70,000
Furniture & Equipment 3,500 4,254 3,500
Grounds Maintenance 59,421 76,674 65,000
Total Property Management 206,286 264,207 223,530







